June 2026 Financial Summary Report

June ended up being an OK month with a total Offertory income of $337,152.  That total has us YTD ahead of last year by $169,785, a 3.9% increase.  As a reminder, the booked plan required a 3.5% increase in Offertory.  The breakdown of June collections is as follows:

                Baskets/Mail:                 $136,973          40.6%
                ParishSOFT                     $189,688          56.3%
                TipTap                                   $10,490             3.1%

TipTap usage continues to grow.  We are seeing between 150 to 180 taps per weekend with an average monthly total for this fiscal year being $8,934.  YTD for this fiscal year, we have received $112,365 in TipTap donations.

Through mid-July, we have received a total of $1,384,9763 through ParishSOFT Giving, which is about $9K more than this time last year.  Reminder, ParishSOFT’s fiscal year runs January 1st through December 31st to coincide with Tax reporting requirements.  So far this calendar year, 232 new families have signed up to donate through ParishSOFT Giving. 

Monthly update on the $200,000 block of funds approved for HVAC system replacements:  Replaced one additional unit in June.  To date, we have replaced 6 systems for a total cost of $140,000.  We have $60,000 remaining to cover future replacements.

In June, we moved another $50,000 from the Columbarium Checking account to the Endowment for Perpetual Care.  As discussed during the last Finance Council Meeting, we also withdrew $400,000 from the Maintenance Reserve to cover approved spring and summer projects, and we closed the COVID-19 Savings account and transferred the funds to the Capital Reserve account.

Below is a list of the key drivers for some of the expense overruns noted in the summary tables.  

1. Church
0. Total Income Closed at 102.1% of total Plan. 
0. Word – Closed at 85.3% of total budget.  We will saw an increase in spending as Faith Formation and the Community Center start preparing for their summer programs and camps.
0. Worship – Closed at 108.0% of total budget (which is very small).  Key drivers were related to providing music during the Masses and the purchase of a new monstrance. 
0. Service - Closed at 101.0%.  We processed $93,500 in additional grants in June.
0. Personnel - Closed at 90.2%.  The personnel budget represents 46.2% of the overall Church expense budget.
0. Operations – Key drivers in June with IT expenses and Lay Ministry Education grants.  Closed at 100.3% of budget.  
0. Plant – Key drivers being new year landscaping prep and cleanup, the purchase of the maintenance truck, and new computers.  Several areas are driving overages this year:  Utilities are up; We had the $19K settlement with our former cleaning company: Landscaping is up; Finance Council approved purchases of vehicles (truck & utility ATV); and Maintenance Projects, totaling $284,638, were not reimbursed from the Maintenance Reserve. Closed at 132.0% of total budget.  
0. Assessments and Subsidies – Closed at 100.0%.  Assessments and Subsidies are calculated off the prior year’s final Offertory total. 
0. Overall total expenses Closed at 102.1% of total expense plan.
1. TFS
1. Total Income Closed at 110.6% of total Plan.  As a reminder, the bulk of the tuition payments (full year and trimester) are posted to the balance sheet.  On a monthly basis, we make a transfer of “earned” tuition to the operating budget to cover actual expenses.  
1. Education - Closed at 98.0% of total plan.  Total Education Wages & Benefits is at 97.6% of Plan.  Reminder, Wages and Benefits represent 76.8% of the total TFS expense plan.
1. General Office – The start of the school year is always expense heavy as software and subscription renewals come due, supplies for the new Chromebooks are purchased, and allocation expenses for the year are settled.  The rate of spending in this area will be much slower moving forward. -  Total office expenses Closed at 96.0% of plan.
1. General Special Projects – The bulk of spending in this area was related to the approved expense of the San Damiano Cross being installed in the TFS courtyard.  In June, there were some Timberwolf Fund grants ($3,316) issued. -  Closed at 4559.7% of plan, which had minimal expense planned ($3,497).  
1. General Plant – Several areas are driving expenses and represent one-time charges.  They include Capital Expenses for purchase of additional Chromebooks for the new school year; Reconfiguring the network to isolate school related IT traffic from the rest of the campus; Approved maintenance projects; Landscaping and utility increases. In the closing week of the fiscal year, we moved $600,000 to Reserve Savings and paying down the internal debt to the Student Assistance Endowment.  Closed at 156.7% of plan. 
1. Auxiliary Services – Closed at 116.5% of plan.  The bulk of the charges were related to scheduling of future field trips and startup program expenses.  Field trip related expenses will be offset by field trip related income.
1. Overall total expenses Closed at 110.7% of total plan.  The overage primarily driven by funds movement to Reserves and the Endowment.
1. Pre-School
2. Total Income Closed at 110.2% of total plan.  
2. Total expenses Closed at 105.6% of total plan. Key driver for the overage was movement of $100,000 to Reserves and Endowments.  Wages & Benefits Closed at 93.6% of plan.  Reminder, Wages and Benefits represent 73.8% of the total Preschool expense plan.

1. Columbarium
3. Total Income Closed at 106.1% of total plan. 
3. Total expenses Closed 102.5% of total plan.  We have made three $50,000 transfers to the Endowment for Perpetual Care and Future Expansion (January & 2x June).  
3. 
This is a summary of Fiscal Year End’s movements of funds:
1. Church
0. $400,000 from the Maintenance Reserve to the balance sheet to cover approved summer maintenance project expenses.
0. $8,138.74 to the Cub Scout Savings account (surplus for their operations).
0. $6,539.01 to the Boy Scout Savings account (surplus from their operations).
0. $1,125.00 in designated Community Gardens funding carried over to the new fiscal year.
0. $3,768.59 in designated Women’s Ministry funding carried over to the new fiscal year.
1. TFS – Funding primarily driven by over enrollment over the budgeted target assumption and expense management.
1. $100,000 to Student Assistance Endowment, representing @ 3 years of early payments towards its internal loan.
1. $200,000 to the Maintenance Reserve.
1. $300,000 to the Capital Reserve.
1. $17,023 of HSA funds to the new fiscal year.
1. Preschool – Funding primarily driven by enrollment over the budgeted target assumption, outstanding fundraising event, and expense management.
2. $25,000 to General Savings.
2. $25,000 to Nancy Bourke Scholarship Endowment.
2. $50,000 to Maintenance Reserve.
1. Columbarium
3. $50,000 to the Columbarium Endowment (full year total of $150,000)

1. Total final movement of $1,182,825.75

Early July movement of funds included the following to cover July expenses for the schools:
1. TFS
0. $295,202.29 from Registration Savings to Checking account.
1. Preschool
1. $119,648.87 from Registration Savings to Checking account.

The tables below provide a summary of what you will find as you review the detailed June Summary Report.  To make this information easier to digest, we have added “% of FY Budget” column which compares the “YTD Actual” totals to the FY budget targets.  We have also color coded the YTD Difference totals.  That column contains the difference between the YTD Actuals vs. the YTD Budget.  Red flags differences in the wrong direction; Blue flags positive differences:

School enrollment numbers represent Year End totals.

	Church

	 
	 
	Full Year Budget
	YTD Budget
	YTD Actual
	% of FY Budget
	YTD Difference

	 
	 
	 
	 
	 
	 
	 

	 Revenues:
	 
	 
	 
	 
	 

	 
	Offertory
	$4,527,295
	$4,527,295
	$4,546,034
	100.4%
	$18,738.11

	 
	Other Ordinary
	$114,080
	$114,080
	$182,631
	160.1%
	$68,550.33

	 
	Non-Ordinary
	$48,350
	$48,350
	$68,241
	141.1%
	$19,891.16

	 
	Restricted Donations
	$90,000
	$90,000
	$56,948
	63.3%
	-$33,052.50

	 
	Word
	$470,830
	$470,830
	$505,812
	107.4%
	$34,981.50

	 
	Service
	$500
	$500
	$420
	84.0%
	-$80.00

	 
	Parish Operations
	$331,611
	$331,611
	$344,415
	103.9%
	$12,803.72

	 
	Fundraising
	$2,000
	$2,000
	$0
	0.0%
	-$2,000.00

	 
	  Total Revenues
	$5,584,667
	$5,584,667
	$5,704,499
	102.1%
	$119,832.32

	 
	 
	 
	 
	 
	 
	 

	 Expenses: 
	 
	 
	 
	 
	 
	 

	 
	Word
	$352,800
	$352,800
	$300,886
	85.3%
	-$51,914.33

	 
	Worship
	$65,100
	$65,100
	$70,332
	108.0%
	$5,231.85

	 
	Service
	$266,703
	$266,703
	$269,343
	101.0%
	$2,639.27

	 
	Personnel
	$2,350,239
	$2,350,239
	$2,120,871
	90.2%
	-$229,367.56

	 
	Operations
	$192,850
	$192,850
	$193,339
	100.3%
	$488.97

	 
	Plant
	$1,214,861
	$1,214,861
	$1,603,629
	132.0%
	$388,768.56

	 
	Assessments & Subsidies
	$1,117,255
	$1,117,255
	$1,117,255
	100.0%
	-$0.53

	 
	  Total Expenses
	$5,559,808
	$5,559,808
	$5,675,654
	102.1%
	$115,846.23

	 
	 
	 
	 
	 
	 
	 

	 
	    Net Total
	$24,859 
	$24,859 
	$28,845 
	 
	$3,986.09

	 
	 
	 
	 
	 
	 
	 

	TFS

	 
	 
	Full Year Budget
	YTD Budget
	YTD Actual
	% of FY Budget
	YTD Difference

	 Revenues:
	 
	 
	 
	 
	 

	 
	Education
	$7,228,623 
	$7,228,623
	$7,733,547
	107.0%
	$504,924

	 
	General
	$115,735 
	$115,735
	$322,763
	278.9%
	$207,028

	 
	Auxiliary
	$350,295 
	$350,295
	$453,895
	129.6%
	$103,600

	 
	  Total Revenues
	$7,694,653 
	$7,694,653
	$8,510,206
	110.6%
	$815,553

	 Expenses: 
	 
	 
	 
	 
	 
	 

	 
	Education
	$5,897,080 
	$5,897,080
	$5,777,255
	98.0%
	-$119,825

	 
	General - Office
	$447,935 
	$447,935
	$430,218
	96.0%
	-$17,717

	 
	General - Sp Projects
	$3,497 
	$3,497
	$159,454
	4559.7%
	$155,957

	 
	General - Plant
	$1,168,749 
	$1,168,749
	$1,949,423
	166.8%
	$780,674

	 
	Auxiliary Services
	$157,947 
	$157,947
	$183,930
	116.5%
	$25,983

	 
	  Total Expenses
	$7,675,208 
	$7,675,208
	$8,500,279
	110.7%
	$825,071

	 
	 
	 
	 
	 
	 
	 

	 
	   Net Total
	$19,445 
	$19,445 
	$9,926 
	 
	-$9,519

	 
	 
	 
	 
	 
	 
	 

	 
	# of Students
	 
	682
	690
	 
	 

	 
	 
	 
	 
	 
	 
	 



	Pre-School

	 
	 
	Full Year Budget
	YTD Budget
	YTD Actual
	% of FY Budget
	YTD Difference

	Revenues:
	 
	 
	 
	 
	 
	 

	 
	Education
	$1,093,647 
	$1,093,647
	$1,180,924
	108.0%
	$87,277

	 
	General & Other
	$55,578 
	$55,578
	$85,559
	153.9%
	$29,981

	 
	  Total Revenue
	$1,149,225 
	$1,149,225
	$1,266,483
	110.2%
	$117,258

	 
	 
	 
	 
	 
	 
	 

	 Expenses: 
	 
	 
	 
	 
	 
	 

	 
	Education
	$858,285 
	$858,285
	$800,873
	93.3%
	-$57,412

	 
	General
	$282,159 
	$282,159
	$407,300
	144.4%
	$125,141

	 
	Auxiliary Services
	$5,484 
	$5,484
	$1,369
	25.0%
	-$4,115

	 
	  Total Expenses
	$1,145,928 
	$1,145,928
	$1,209,542
	105.6%
	$63,614

	 
	 
	 
	 
	 
	 
	 

	 
	   Net Total
	$3,297 
	$3,297 
	$56,941 
	 
	$53,644 

	 
	 
	 
	 
	 
	 
	 

	 
	# of Students
	 
	166
	172
	 
	 




	Columbarium 

	 
	 
	Full Year Budget
	YTD Budget
	YTD Actual
	% of FY Budget
	YTD Difference

	Revenues:
	 
	 
	 
	 
	 
	 

	 
	 Columbarium Income 
	$219,450 
	$219,450
	$232,840
	106.1%
	$13,390

	 
	 Interest 
	$402 
	$402
	$437
	108.8%
	$35

	 
	  Total Revenue
	$219,852 
	$219,852
	$233,277
	106.1%
	$13,425

	 Expenses: 
	 
	 
	 
	 
	 
	 

	 
	 Operating Expenses 
	$219,577 
	$219,577
	$224,977
	102.5%
	$5,400

	 
	  Total Expenses
	$219,577 
	$219,577
	$224,977
	102.5%
	$5,400

	 
	 
	 
	 
	 
	 
	 

	 
	   Net Total
	$275 
	$275 
	$8,300 
	 
	$8,025

	 
	 
	 
	 
	 
	 
	 



Internal Loan: 
1. TFS 
0. 2025-2026 scheduled payment was made in October
0. Additional Payment of $100,000 was made in June
0. Total outstanding balance of $100,420; Target Payoff in 3 yrs. / 2029
0. Student Assistance Endowment 

In closing, we had a relatively good year across all budget areas.  The Church grew its Offertory collections by 3.9% over last year.  Both schools exceeded their income targets via enrollments being above budget expectations.  The Columbarium continues to exceed sales targets.

With the above being said, we have significant challenges as we move into the new fiscal year.  TFS enrollment currently stands at 650 students, 36 below budget expectations.  If we can pick up an additional 12 students, we should be able to make it through the year without tapping into reserves.  We also have to look at the Columbarium and when a potential expansion effort should be initiated.  The last expansion took us four years from the start of planning to completion.

The Maintenance Oversight Committee will be meeting in September to identify our next set of fall/winter projects.  We are fortunate to be entering the new year with $1.3M in the Maintenance Reserve with plans to add an additional $958K during the year.

As we continue to work our way through the conversion process from ACS to ParishSOFT, I am not sure when the next monthly update will be available and in what format.  Budgets are still being loaded, and all new reports are being built.  I hope to have you something around this time next month.

Thank you all for your support of the St. Francis parish and the team of ministry leaders.

Respectfully submitted,
 
Rob

Robert C Neppel
Director of Finance & Planning
St. Francis of Assisi Catholic Church
11401 Leesville Road
Raleigh, NC  27613
(919) 534-4846 / (919) 870-1790 (Fax)
robert.neppel@stfrancisraleigh.org 
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