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Pastoral Council Agenda
Date: February 2, 2026   7:00PM

Attendance: 
	Member
	Present
	Member
	Present
	Member
	Present

	Anna Fowler
	x
	Michelle Kaiser
	x
	Tina Subasic
	x

	Ferrel Guillory
	x
	Mike Wrzesien
	x
	Will Lundrigan
	x

	Heather Curran
	x
	Quyen Le
	x
	Steve Vebber
	x

	John Price
	x
	Robert McKinney
	x
	Fr. James Singarayar
	x

	Mae Villanueva
	x
	Sawyer Lisk
	x
	Fr. Chris Koehn
	x

	Marie Bagin
	x
	Shailesh Maingi
	
	Fr. Joseph
	x



AGENDA: 
Location: Zoom 
Presider:  Fr. Chris    Facilitator:  Mae    Secretary:  Heather

1. Opening Prayer –– John Price 
2. Approval of December Minutes 
a. Motion to approve the minutes as submitted by Mike Wrzesien
b. Second motion to approve by John Price
c. Approved as submitted by the council
3. General Updates
a. Staff Update – Fr. Chris
i. Deacon Frank Bandy will be starting permanently in March.  Meeting with all staff and helping with OCIA.
ii. Tom Costello will be ordained this year
iii. Deacon Phil Rzewnicki is helping with OCIA and interested in increasing his involvement (columbarium interments/weddings without a Mass, etc.)  as he continues to care for his wife.
iv. Deacon Steve Andrews is coordinating the deacons and taking on additional responsibilities
v. New hire assisting Jim Wahl has been a wonderful addition
vi. Mark Kelty s slowly transitioning into retirement by reducing hours to part time. Looking to transition Joe Leone into the role and will backfill the maintenance staff. Steve Vebber of finance council reinforced the praise for the wonderful work that Mark Kelty has and continues to provide the parish as an excellent manager. 
b. Finance Update – Steve Vebber – See slides attached
i. Offertory is ahead of budget with an 8.2% increase over last year. 
1. Unsure how 2 weeks of cancelled masses related to weather will impact giving. Increases motivation to move giving toward electronic giving through ParishSoft as it would minimize giving disruptions. 
ii. Net registered parishioners up 29 in December to 4,241
iii. Columbarium sales are above plan and may accelerate need to discuss columbarium expansion
iv. Mid-Year Review: Budget plan has no significant “red flags”
v. Votes taken HVAC maintenance project approved and Preschool playground structure shade project approved
vi. TFS Enrollment is strong 
vii. Next Finance Council meeting 3/9/26 
c. Strategic Plan Update – Fr. Chris
i. 5 Year Engagement Plan update
ii. Review of the 2 Goals in each of the following
1. Encountering Christ
2. Community
3. Mission
iii. Ministry staff identify and offer programs that align with these goals and objectives
iv. Action Group formed of individuals appointed by pastor to review to progress and validity of the objectives and offer consultation. All members are parishioners. Staff propose the programming; the action members review proposed programming to identify if it meets the need.
v. 4 Action group members for each goal for a total of 12 members to provide oversight to the parish strategic plan
vi. Current actions addressing our parish goals are:
1. Encountering Christ
a. Parish offering Power and Purpose conference for the diocese
2. Community
a. Youth faith formation is modeling its programming similar to Life Teen programs. Aiming to increase meal offerings to the rhythm of mass and faith formation with small groups.  Increasing autonomy of youth ministry staff as they now report directly to Fr. Chris. 
b. Recreating a hospitality community for the parish
3. Mission
a. Educating and informing parishioners through the Franciscan Convocation
b. TFS has created Catholic Social Teaching Ambassadors. Students will teach the tenants of CST in classrooms among peers and offer opportunities for CST in action
vii. Purpose of action committees is to also identify parish deficiencies and identify opportunities for growth
1. Liturgy staff/committee has invited the priests to watch and review recorded mass to create opportunities for improvements
viii. Fr. Chris very excited for the execution and further development of the strategic plan. 

4. Ongoing Business
a. None
5. New Business
a. Planning for Year of St. Francis Jubilee/800th anniversary of the Transitus/October celebrations – Mae Villanueva- see slides
i. Jubilee Year of St. Francis 
1. Pope Leo’s decree: https://ofm.org/uploads/Decreto_Indulgenza_Giubileo_Francescono-EN.pdf
2. A helpful summary: https://kolbeshrine.org/year-of-st-francis-of-assisi-plenary-indulgence
3. How can we celebrate the year and be welcoming to any pilgrims?
ii. Currently planned events that could be incorporated into these celebrations
1. Elevated Parish Mission (Franciscan University) – 10/25 to 10/27/26 https://elevatedparishmissions.org
2. Franciscan Convocation 10/17/26
3. Celebration Mass – possibly summer at Cathedral?
a. This would be an opportunity for our parish to honor a St. Francis memorial mass open to our entire parish and pilgrims
b. Fr. Chris proposes mass to be followed by a gelato type dessert to add to the festivities
iii. Involvement in the Jubilee requires a designated place to recognize the celebration
1. Fr. Chris has requested a subcommittee from the Pastoral Council to engage this event
2. Fr. Chris has also asked staff to begin thinking about how we could do this
3. A prayer card design is currently underway
iv. Discussion: How do we engage the jubilee year?
1. John Price as a secular Franciscan stated this would be an opportunity to engage the Secular Franciscans within our parish and outside the parish. Loves the energy and potential around this.  
2. Mike Wrzesien sees this as an excellent opportunity to engage our school students in recognizing our patron
3. Ferrel Guillory recognizes this an opportunity to reflect on history and explore the real history of St. Francis of Assisi and the movement that grew from his ministry. Reflect on Francis the person not just Francis the legend. He has also inspired a great deal of artistic expression. We can find opportunities to educate people through the disciplines of history. 
4. Mae Villanueva stated this is an opportunity for our parish to evaluate our hospitality outreach.  This is a good exercise in renewal.
5. Marie Bagin loves the idea of scheduled events and emphasized the importance of designating an easily visible space that pilgrims can be directed to. A place that any parishioner would see and be able to guide pilgrims to
	
6. Questions for Fr. Chris 
a. Heather Curran offered kudos to the Justice and Peace team that offered a letter writing night for civic action trough the lenses of faith and community. 
b. Mike Wrzesien thanked Fr. Chris for offering the upcoming pilgrimage and discussions
c. Robert McKinney asked if there are any further changes or communications in regard to the mass survey results. 
i. Fr. Chris responded that he believes it is time to provide a few bullet updates and that there will currently be no changes to mass times. 
7. Fr. Chris’s Comments 
a. Fr. Chris shared he had a wonderful, “magical”, spiritual, and moments of true awe during his trip to Rome.
b. Thank you for the excellent send off for Fr. Jim. Thank you for being kind to him
c. New signs being installed across campus to improve accessibility for visitors. This is the last phase of our 3-phase signage plan.
8. Close
a. Agree Actions and Owners 
i. Form Franciscan Jubilee Year subcommittee. Members volunteered Anna Fowler, John Price, Will Lundrigan, Tina Subasic, Heather Curran and Mae Villanueva. – Mae
ii. Bullet points from survey update and Lenten parish offerings -  Fr. Chris
iii. Update report from objectives and goals to be ready in July – Action Team
b. Closing Prayer – Fr. James

Next PC Meetings:   
March 2, 2026		April 13, 2026		May 4, 2026		June 22, 2026
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