
Finance Council Members, 

March ended up being a good month with a total O9ertory income of $384,661.  That total has us YTD 
ahead of last year by $178,087, a 5.3% increase.  As a reminder, the booked plan required a 3.5% 
increase in O9ertory. 

TipTap usage continues to grow.  We are seeing between 140 to 180 taps per weekend with an average 
monthly total for this fiscal year being $8,039. 

Through March, we have received a total of $824,637 through ParishSOFT Giving, which is about $18K 
more than this time last year.  Reminder, ParishSOFT’s fiscal year runs January 1st through December 31st 
to coincide with Tax reporting requirements.  So far this calendar year, 186 new families have signed up to 
donate through ParishSOFT Giving.  

Monthly update on the $200,000 block of funds approved for HVAC system replacements.  No change 
from February.  To date, we have replaced 3 systems for a total cost of $104,000.  We have $96,000 
remaining to cover future replacements. 

In April we will be conducting our final YE 2026 budget forecasts.  Next month’s report we show how we 
expect all budget areas to close the fiscal year on June 30th. 

Below is a list of the key drivers for some of the expense overruns noted in the summary tables.   

• Church 

o Total Income Closed at 82.3% of total Plan.  

o Word – Closed at 56.2% of total budget.  We will see an increase in spending in this 
area as Faith Formation and the Community Center start preparing for their summer 
programs and camps. 

o Worship – Closed at 74.8% of total budget (which is very small). 

o Service - Closed at 53.6%.  Service will end the year at 100%.  The J&P Tithe 
committee will be meeting shortly to discuss organizational grants and support that 
will be provided before the end of the year. 

o Personnel - Closed at 67.6%.  The personnel budget represents 46.2% of the overall 
Church expense budget. 

o Operations – Key drivers in March with IT expenses and Lay Ministry Education 
grants.  Closed at 85.2% of budget.  Keep in mind that the Lay Ministry Education 
grants will be reimbursed from the endowment.  If we exclude the education grants, 
Operations would be at 74.5% of plan. 

o Plant – Key drivers being new year landscaping prep and cleanup and the purchase 
of the maintenance truck.  We also had a $19K settlement charge with our former 
cleaning company for summer floor services which were normally spread across the 
entire fiscal year. - Closed at 79.7% of total budget.   



o Assessments and Subsidies – Closed at 74.7%.  Assessments and Subsidies are 
calculated o9 the prior year’s final O9ertory total.  

o Overall total expenses Closed at 71.0% of total expense plan. 

• TFS 

o Total Income Closed at 83.4% of total Plan.  As a reminder, the bulk of the tuition 
payments (full year and trimester) are posted to the balance sheet.  On a monthly 
basis, we make a transfer of “earned” tuition to the operating budget to cover actual 
expenses.   

o Education - Closed at 74.5% of total plan.  Total Education Wages & Benefits is at 
73.9% of Plan.  Reminder, Wages and Benefits represent 76.8% of the total TFS 
expense plan. 

o General O9ice – The start of the school year is always expense heavy as software 
and subscription renewals come due, supplies for the new Chromebooks are 
purchased, and allocation expenses for the year are settled.  The rate of spending in 
this area will be much slower moving forward. -  Total oKice expenses Closed at 
87.4% of plan. 

o General Special Projects – The bulk of spending in this area was related to the 
approved expense of the San Damiano Cross being installed in the TFS courtyard.  In 
March, there were some Timberwolf Fund grants ($5,713) issued. -  Closed at 
3,172.0% of plan, which had minimal expense planned ($3,497).   

o General Plant – Closed at 93.5% of plan.  

o Auxiliary Services – Closed at 78.4% of plan.  The bulk of the charges were related 
to scheduling of future field trips and startup program expenses. 

o Overall total expenses Closed at 79.7% of total plan. 

• Pre-School 

o Total Income Closed at 98.6% of total plan.   

o Total expenses Closed at 77.5% of total plan. Wages & Benefits Closed at 71.4% 
of plan.  Reminder, Wages and Benefits represent 73.8% of the total Preschool 
expense plan. 

• Columbarium 

o Total Income Closed at 83.2% of total plan. March Niche sales were below plan 
expectations.   

o Total expenses Closed 56.0% of total plan.  January, we transferred $50K to the 
Columbarium Endowment. 



The tables below provide a summary of what you will find as you review the detailed March Summary 
Report.  To make this information easier to digest, we have added “% of FY Budget” column which 
compares the “YTD Actual” totals to the FY budget targets.  We have also color coded the YTD Di9erence 
totals.  That column contains the di9erence between the YTD Actuals vs. the YTD Budget.  Red flags 
di9erences in the wrong direction; Blue flags positive di9erences: 

School enrollment numbers represent the current status. 

 

 



 

 

 

 



Internal Loan:  

• TFS  
o 2025-2026 scheduled payment was made in October 
o Total outstanding balance of $200,420; Target Payo9 in 6 yrs. / 2032 
o Student Assistance Endowment  

 
Respectfully submitted, 
Rob 
 
Robert C Neppel 
Director of Finance & Planning 
St. Francis of Assisi Catholic Church 
11401 Leesville Road 
Raleigh, NC  27613 
(919) 534-4846 / (919) 870-1790 (Fax) 
robert.neppel@stfrancisraleigh.org  
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