PRESCHOOL ADVISORY COUNCIL agenda

	Date: 
	
	Time: 
	
	

	11/13/2024
	
	6:30 PM
	
	



	ATTENDANCE 
	

		Member
	Present
	Member
	Present
	Member
	Present

	Katie Haden
	x
	Melissa Baldinger
	
	Rob Neppel*
	x

	Susann Cassidy
	
	Jeremy Jackson
	x
	Heidi Hobler*
	x

	Heather Curran
	x
	Marcus Clendenin
	x
	Fr. Chris Koehn*
	

	
	
	
	
	Shelley Freeman*
	


*non-voting


Opening Prayer
	Old business

	September Meeting Minutes – Review and Approval
· Motion to approve by Jeremy Jackson
· 2nd motion to approve by Marcus Clendenin
· Approved by the council as submitted

	



	new/ongoing business 


Harvest Moon
· Awaiting final numbers
· Positive feedback on silent auction items 
· Funds will be allocated toward outdoor equipment, bringing in Dan the Animal Man other extracurricular items
· Never utilized for operating budget
· Timing of Harvest Moon is locked in by the very busy parish calendar including Fair Trade Market
· Donut walk was a hit and the change from cupcakes was well received
Finance Council – Preschool Budget
· Preparing a preliminary budget for publishing tuition rates when registration begins in January
· Maintenance costs have significantly increased post COVID leading to the increase in budgeting of funds to the maintenance reserve funds. 
· Assessments and insurances are all increasing
· Last 2 years have incorporated 5% increases in pay for staff 
· Increases in expenses will lead to an increase in tuition
· Planning to increase Stepping Stones costs to be more comparable with other after school programming
· Unknowns remaining that will impact budget include diocesan salary increase guidance, insurance cost changes, diocesan assessments. 
· Our parish and schools closely follow the diocesan best practices and have a high level of collaboration throughout all budgeting efforts.
· Heidi’s vision is to contain increasing expenses to help keep tuition manageable while being mindful of teacher salaries
· Teacher pay is an important priority. Teacher salaries are 80% of the budget. Budget limitations mean that we must restrict the full-time positions offered. Benefits create a hefty burden on the budget.
· The church does help us off set some of the shared church personnel costs, landscaping, and electric, etc
· Preschool budget is generally built based on lower enrollment numbers to create cushion within the budget.
· The Franciscan School will be sharing a report to communicate the tuition increase
· Heidi requesting feedback on how we communicate tuition increases
Pastoral Council Update
· Updates provided by Heather Curran 
Volunteerism /FEC
· 
Staff Appreciation Dinner
· Conversation tabled for later discussion
Fr. Chris


	
	upcoming 

	
	PAC Meetings: 1/8/25, 3/12/25
Staff Appreciation Dinner 5/7/25 @ 6:30 PM | Founders Room



