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Finance Council Minutes		
Date:	8/22/23 								Time:	7:00 p.m.	

			
Attendance:
	Members
	Present
	Members
	Present
	Members
	Present
	Members
	Present

	Steve Vebber
	X
	Reji John
	X
	Peter Russo
	X
	Msgr. Michael Clay
	X

	
	
	Steve Joseph
	X
	Kathy Sales 
	X
	Fr.James Singarayar
	 

	Delynn Alexander   
	      X
	Bill Laxton
	X
	Dawn Smith
	X
	
	

	Julio de la Rosa
	X
	Tom Mense 
	X
	
	
	Chris Damico 
	

	Paul Fedorkowicz
	X
	Rob Neppel
	X
	
	
	Mae Villanueva 
	      X

	Heidi Hobler 
	X
	Esperanza Neri 
	X
	
	
	
	

	Sarah Hoffman
	X
	David Nerz
	 
	
	
	
	


								

			
AGENDA:
Opening Prayer	
Accept Minutes of 5/30/23 Meeting (Revision 8/8/23) 
School Updates – TFS & Pre-School
   Summary of the 2022-23 YE Closings 
Offertory Update
Maintenance Project Update
Endowment Update
Columbarium Update 
Q&A  
Meeting Schedule for 2023-24 Fiscal Year	
Closing Prayer


OLD BUSINESS: 
· Steve Vebber requested feedback on the Finance Council Meeting Minutes of 5/30/23 (Revision 8/8/23).    
· There were no changes requested.
· Vote Taken – A motion to approve the Finance Council Meeting Minutes from 5/30/23 (Revision 8/8/23), was made and approved.

NEW BUSINESS: 
· Mae Villanueva was introduced to the Finance Council.  She is the Chairman of the Pastoral Council. 

School Updates: 

TFS Update: 
· Dawn Smith noted that as of the meeting, there are 665 students that are enrolled for this new school year.  Our budget assumes 660 students.   
· We have 16 new staff members of which 10 are Teachers or Teacher Assistants.  We also have 4 new Bridges Program staff members.  Overall, the year is off to a good start. 


Pre-School Update:
· Heidi Hobler noted that the Pre-School currently has an enrollment of 156 students.  The budget assumes 160 students.  We have capacity for 174 with openings primarily in the 5-year-old class.   
· She noted that the new toddler class has started and is at full capacity and has a waiting list.    
· All staff positions are filled including the newly created Community Outreach Coordinator role.
· She also notified the Council that sealing the playground is on the agenda for consideration by the Maintenance Committee at their next scheduled meeting.  Even though the playground is only 2.5 years old, this is something that needs to be done to maintain the life of the playground surface.  It is estimated that this will cost around $20K.    



2022-23 YE Closing Summary: 
· Rob Neppel provided summary charts on how we finished the fiscal year.
· He noted that we used a different approach to the close from prior years.  Previously at year end, we would pull funds from our Maintenance Reserve Savings to cover maintenance projects we had expenditures on during the year.  We would then return these funds back into savings if we had excess funds.  However, this year, we decided we would only withdraw from savings if our cash projections for June and July required the funds.  Our projections showed that it was not necessary to pull from our savings in June in order to close the fiscal year. 
· Revenue & Expense Summary for Fiscal Year July 2022 to June 2023:


Other Financial Highlights:
· At year end we had the following combined account balance for the Parish’s 4 entities:  Checking $871K; Savings $3,199K; and Endowments $4,783K.  
· We completed payments on the $1.5M Sienna loan.  The TFS internal loan from the Student Endowment has an ending balance now of $601K.  The Columbarium took out an internal loan from our Contingency savings and as an outstanding balance of $170K.    
· As mentioned earlier, there were some things that we could have used our savings to cover but were able to contain in our operational budget.  Instead of pulling from the Maintenance Reserve Savings, the Church was able to contain $369K, TFS $226K and the Pre-School $16K of maintenance project costs.  The Church was also able to cover another $32K and avoid withdrawing from the Lay Ministry Education Endowment.  We also could have withdrawn another $29K for Fr. James’ car from Capital Savings, but we did not.  Father James will now buy the car and will pay us back in loan installments over the next few years. 

· In addition to avoiding pulling funds for the above, we generated enough surplus to make the following deposits into our savings and endowments accounts:  
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· We transferred funds into the new fiscal year for specific projects that we were not able to complete during the year (TFS $54K; Pre-School $38K).

· Rob then showed the year end Savings Account balances for the 4 entities:  
· Church $1,741.853 in Savings Accounts:
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· TFS $910,769 in Savings Accounts: 
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· Pre-School $533,758 in Savings Accounts: 
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· Columbarium had $12,596 in their General Savings Account.

· In July, the Church took out $500K from the Parish Maintenance Reserve of which $331K was transferred to TFS for the parking lot project.  In addition, both schools withdrew their funds from their Registration Savings that were identified for the 2023-24 school year (TFS 297K and Pre-School $98K).   



Offertory Update: 
· Rob Neppel noted that through week 7 of the current fiscal year, we are about $12,875 ahead of last year’s week 7 (3.9% increase).   We finished last year up 5% from the prior year.  The Diocese in total was up about 6% last year.    
· Msgr. Clay will kick off this year’s Offertory Appeal the weekend of September 9-10. 
· Steve Vebber will provide a financial update to the Community the weekend of September 16-17. 



Maintenance Update: 
· Rob Neppel provided a status on all the Maintenance Projects completed or in progress during the summer.
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· As of June 30, 2023, there was $1,140,637 in the Parish Maintenance Reserve Savings Account.  We withdrew $500K in July and will be depositing $690K during the next few months.  This will give us a working balance of $1,330,637 in the account for this fiscal year.
· A question was asked on when we were planning to update the Giles report.  At this time, we are not sure when we will do that.  The report has over 370-line items and the Maintenance Reserve Committee uses it as a guide and not necessarily as a must do list.  They maintain their own list which is more current.



Endowment Update: 
· Julio de la Rosa put together a detailed chart showing our Endowments totaled to $4,783,220 at the end of the second quarter 2023.  The return for the quarter was 2.6%.
· A question was asked on when the Corpus value changes.  Rob noted that if we get new donations then the Corpus will increase.  Transfers into the Endowments from an existing savings or checking account normally does not increase the Corpus, however, the exception to this is the payments for the Student Assistance Endowment internal loan, which will increase the Corpus.   


Columbarium Update: 
· Rob Neppel noted that the Columbarium niche sales continue at a very fast pace, so fast that at this rate, we would be full in 4 years.  This compares against our assumption of 2-3 niches per month which we planned would take us out 17 to 25 years.  
· We have sold 91 in the last 7.5 months, which is an average of 12 per month. 
· The intent here was to make the Finance Council aware of the issue, and not to make any decision at this time.  But in the very near future, we will need to have the Columbarium/Maintenance Committee get together to answer some very strategic questions regarding future expansion.  This includes whether we should increase the price of the niches this coming year instead of waiting another few years.   



Other: 
· Msgr. Clay shared the following two items.
· First, he wanted to make sure the Council knew that Kathy Sales was going in for surgery next week and wanted to make sure that she knew that we were sending her our best wishes and prayers. 
· Second, he noted that it has been almost 5 years (2019) since the Pastoral Council put out its priorities, goals, and objectives for our St. Francis Church.  He wanted it known that the Council is now focusing on the next 5 years from 2024 to 2029 and those discussions have begun and are starting to ramp up.   
     
  

VOTES TAKEN:
· A motion to approve the Finance Council Meeting Minutes from 5/30/23 (Revision 8/8/23), was made and approved.  



FUTURE MEETINGS:   
· Schedule for 2022-23 Finance Council Meetings – All meetings start at 7:00 p.m. on Tuesdays.   
October 3, 2023 – Approval of Maintenance projects
November 28, 2023 – Approval of School Tuition Rates for 2024-25
January 9, 2024
March 12, 2024
April 30, 2024 – Approval of School Budgets for 2024-25 
May 28, 2024 – Approval of Church & Columbarium Budgets for 2024-25
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Revenue/Expense Church Franciscan School Pre-School Columbarium Totals

Total Operating Income $5,192,796 $6,982,536 $1,110,682 $299,631 $13,585,646

Total Operating Expense $5,075,720 $6,156,075 $1,035,919 $227,630 $12,495,343

Net Operating Totals $117,076 $826,462 $74,764 $72,001 $1,090,302

Balance Sheet - Mortgage Principal Expense $476,596

             Net Totals $117,076 $349,866 $74,764 $72,001 $613,707

Parish 2022-2023 Financial Summary Report


Microsoft_Excel_Worksheet.xlsx
Budget 

		Parish 2022-2023 Financial Summary Report



		Revenue/Expense				Church				Franciscan School				Pre-School				Columbarium				Totals



		Total Operating Income				$5,192,796				$6,982,536				$1,110,682				$299,631				$13,585,646



		Total Operating Expense				$5,075,720				$6,156,075				$1,035,919				$227,630				$12,495,343



		Net Operating Totals				$117,076				$826,462				$74,764				$72,001				$1,090,302



		Balance Sheet - Mortgage Principal Expense								$476,596



		             Net Totals				$117,076				$349,866				$74,764				$72,001				$613,707



		Cash Flow



		     Checking

		Beginning Balance				$181,780				$117,858				$98,323				$40,546				$438,507

		Ending Balance				$217,997				$418,204				$74,995				$159,315				$870,511



		     Savings

		Beginning Balance				$1,087,967				$787,766				$557,470				$539,496				$2,972,699

		Ending Balance				$1,741,853				$910,769				$533,758				$12,596				$3,198,976



		     Endowments

		Beginning Balance				$1,542,886				$2,233,642				$156,336				$296,116				$4,228,980

		Ending Balance				$1,653,350				$2,547,973				$217,016				$364,881				$4,783,220



		     Debt - Mortgage

		Beginning Balance								$1,513,898												$1,513,898

		Ending Balance								$0												$0



		     Debt - Internal Loan

		Beginning Balance								$767,396								$0				$767,396

		Ending Balance								$600,536								$170,000				$770,536

















Total Parish Income

		9/3/20				Parish Income 2020-2021

						Parish		TFS		PS		Columbarium				Total				%

				Tuition				$5,528,829		$942,891						$6,471,721				47.6%

				Offertory		$4,036,368										$4,036,368				29.7%

				Program Fees		$822,464		$391,267		$103,176						$1,316,907				9.7%

				Tuition Assistance				$365,912		$18,995						$384,907				2.8%

				Auxiliary Services				$362,345								$362,345				2.7%

				Niche Sales								$298,380				$298,380				2.2%

				Mortgage Subsidy				$201,896								$201,896				1.5%

				Special Projects				$86,638		$31,997						$118,635				0.9%

				Collections		$92,872										$92,872				0.7%

				Donations - Restricted		$89,174										$89,174				0.7%

				Donations		$52,341										$52,341				0.4%

				Gifts				$35,119		$9,814						$44,933				0.3%

				Priest Welfare & Retirement		$34,067										$34,067				0.3%

				Savings Interest		$16,247		$6,105		$3,810		$1,251				$27,413				0.2%

				Rents		$26,600										$26,600				0.2%

				Cost Recovery		$16,158										$16,158				0.1%

				Grants		$975		$4,425		$0						$5,400				0.0%

				Fundraising		$4,031										$4,031				0.0%

				Misc		$1,500										$1,500				0.0%		Sp. Coll, Sales, Grants, Fund R.

				Total Income		$5,192,796		$6,982,536		$1,110,682		$299,631				$13,585,646				100.0%

																						$15,403,585



				Average Monthly		$432,733.01		$581,878.04		$92,556.86		$24,969.25

				Average Weekly		$99,861.46		$134,279.55		$21,359.28		$5,762.14

						Total

				Tuition		$6,471,721		47.6%

				Offertory		$4,036,368		29.7%

				Program Fees		$1,316,907		9.7%		100.0%

				Tuition Assistance		$384,907		2.8%

				Auxiliary Services		$362,345		2.7%

				Niche Sales		$298,380		2.2%

				Mortgage Subsidy		$201,896		1.5%

				Special Projects		$118,635		0.9%

				Collections		$92,872		0.7%

				Donations - Restricted		$89,174		0.7%																																																				$13,585,646

		Donations		Misc. Income		$212,443		1.6%

		Gifts				$44,933

		Priest Welfare & Retirement				$34,067						Donations, Gifts, Priest Welfare & Retirement

		Savings Interest				$27,413						Interest, Rents, Cost Recovery, Grants, Fundraising

		Rents				$26,600

		Cost Recovery				$16,158

		Grants				$5,400

		Fundraising				$4,031

		Misc				$1,500

						$13,585,646		100.0%

						$0

				Church		$5,192,796

				TFS		$6,982,536

				Pre-School		$1,110,682

				Columbarium		$299,631

						$13,585,646

						Church										Total				%

				Offertory		$3,499,364		53.0%								$3,499,365				53.0%

				Program Fees		$551,053		8.4%								$551,053				8.4%

				Capital Income		$606,162		9.2%								$606,162				9.2%

				Transfers from Savings		$1,391,966		21.1%								$1,391,967				21.1%

				National Collection		$41,027		0.6%								$41,027				0.6%

				Donations		$153,031		2.3%								$153,031				2.3%

				Cost Recovery		$106,818		1.6%								$106,818				1.6%

				Priest Welfare & Retirement		$12,636		0.2%								$12,636				0.2%

				Sales Tax Refunds		$23,012		0.3%								$23,012				0.3%

				Exchange		$147,495		2.2%								$147,495				2.2%

		Rents		Misc.		$26,300		0.4%								$26,300				0.4%

		Special Collections				$29,399		0.4%								$29,399				0.4%

		Sale of Goods				$4,000		0.1%								$4,000				0.1%

		Fundraising				$5,790		0.1%								$5,790				0.1%

		$5,514,002.31		Total Income		$6,598,053		100.0%								$6,598,054				100.0%

						ERROR:#REF!

								$6,598,053

						TFS										Total				%

				Tuition		$4,690,362				64.4%						$4,690,363				64.4%

				Program Fees		$362,805				5.0%						$362,805				5.0%

				Capital Income		$971,407				13.3%						$971,407				13.3%

				Transfers from Savings		$516,948				7.1%						$516,948				7.1%

				Parish/Diocese Investment		$326,500				4.5%						$326,500				4.5%

				Auxiliary Services		$17,671				0.2%						$17,671				0.2%

				Special Projects		$189,839		H.S.A.		2.6%						$189,839				2.6%

				Misc.		$16,624				0.2%

		Sales Tax Refunds				$17,401				0.2%						$186,448				2.6%

		Exchange Income				$2,207				0.0%

		Gifts				$153,159

		Grants & Subsides				$13,680														99.8%

		$6,258,551		Total Income		$7,278,604				97.7%						$7,261,981

						ERROR:#REF!

						PS										Total				%

				Tuition		$560,342		48.4%								$560,342				48.4%

				Program Fees		$89,845		7.8%								$89,845				7.8%

				Gifts		$175,769		15.2%

				Grants		$17,490		1.5%

				Capital Income				0.0%								$0				0.0%

				Transfers from Savings		$288,237		24.9%								$288,237				24.9%

				Parish/Diocese Investment		$17,000		1.5%								$17,000				1.5%

		Special Projects		Special Projects		$1,119		0.1%								$1,119				0.1%

		Sales Tax Income		Sales Tax Income		$5,334		0.5%								$5,334				0.5%

		Exchange		Exchange		$1,819		0.2%								$1,819				0.2%





		$871,368		Total Income		$1,156,954		100.0%								$963,695

						ERROR:#REF!

						Columbarium										Total				%

				Capital Income		$258,932		70.0%								$258,932				70.5%

				Transfers from Savings		$775

				Sales Tax Refund		$313

				Exchange Income		$1,754

				Niche Sales		$108,200		29.2%								$108,200				29.5%

		6375.56		Total Income		$369,974		99.2%								$367,133

						ERROR:#REF!





[CATEGORY NAME]
[PERCENTAGE]



[CATEGORY NAME]
[PERCENTAGE]



Tuition	Offertory	Program Fees	Tuition Assistance	Auxiliary Services	Niche Sales	Mortgage Subsidy	Special Projects	Collections	Donations - Restricted	Misc. Income	6471720.5499999998	4036367.61	1316906.5100000002	384907.28	362345.07	298380	201895.63	118634.86	92871.53	89173.5	212443.38	



Church	TFS	Pre-School	Columbarium	5192796.0699999994	6982536.4500000011	1110682.3499999999	299631.05	






Offertory	Program Fees	Capital Income	Transfers from Savings	National Collection	Donations	Cost Recovery	Priest Welfare 	&	 Retirement	Sales Tax Refunds	Exchange	Misc.	3499364.29	551052.82999999996	606162.26	1391966.36	41026.92	153030.98000000001	106817.76	12635.96	23012.49	147494.53	26300	





Tuition	Program Fees	Capital Income	Transfers from Savings	Parish/Diocese Investment	Auxiliary Services	Special Projects	Misc.	4690362.42	362805	971407.08	516948.02	326500.03999999998	17670.830000000002	189838.62	16624.29	17400.95	2207.35	153159.23000000001	13680	






Tuition	Program Fees	Gifts	Grants	Capital Income	Transfers from Savings	Parish/Diocese Investment	Special Projects	Sales Tax Income	Exchange	560341.55000000005	89845	175768.81	17490.419999999998	288236.53999999998	17000.04	1118.71	5333.96	1818.5	


Capital Income	Transfers from Savings	Sales Tax Refund	Exchange Income	Niche Sales	258931.62	774.74	313.33999999999997	1754	108200	
The Parish of St Francis of Assisi
represents a combined Revenue
of $13,585,646

Misc.Income
  - Priest Retirement
  - Special Collections
  - Grants
  - Sales
  - Fundraising
  - Rents
  - Gifts
  - Sales Tax Refunds




Offertory Application

		8/20/23										Application of 2022-2023 Offertory

				Ministry Areas		Offertory Funding				Income		Expenses		Payroll



				Operations, Finance, Facilities, Maintenance		$1,070,000		27%		$372,214		$880,430		$567,783

				Assessment		$556,428		14%		$34,067		$590,495

				Pastoral Ministries		$442,489		11%		$9,516		$63,586		$388,419

				Liturgy		$376,206		9%		$86,774		$165,128		$297,852

				Tithe or Education		$386,000		10%				$379,907

				Tithe to Justice & Peace		$386,000		10%		$29,192		$278,516		$129,901

				Faith Formation		$300,000		7%		$158,073		$51,119		$386,332

				Parish Life & Community Center		$116,173		3%		$345,572		$231,151		$230,594

				TFS Mortgage Subsidy		$162,098		4%		$6,000		$168,098

				Reserves		$232,000		6%		$159,000		$232,000



						$4,027,394				$1,200,407		$3,040,431		$2,000,881

						$4,036,368						$5,041,311

						$5,227,800

						$5,192,796						$5,075,720		$1,999,254















Operations, Finance, Facilities, Maintenance	Assessment	Pastoral Ministries	Liturgy	Tithe or Education	Tithe to Justice 	&	 Peace	Faith Formation	Parish Life 	&	 Community Center	TFS Mortgage Subsidy	Reserves	1070000	556428.48	442488.86349999998	376205.69750000001	386000	386000	300000	116173.06999999995	162097.63	232000	



Total Parish Expense

		5/30/18				Parish Expence 2022-2023



						Parish		TFS		PS		Columbarium				Total				%

				Labor, Wages & Benefits		$1,999,254		$4,296,833		$664,647						$6,960,734				53.7%

				Plant: Utilities & Maintenance		$1,011,430		$810,670		$102,599		$36,518				$1,961,217				15.1%

				Assessments, Tithes & Subsidies		$1,138,500										$1,138,500				8.8%

				Operations / Office		$215,237		$354,312		$66,865						$636,414				4.9%

				Mortgage Payments				$481,742								$481,742				3.7%

				Transfers to Savings				$200,000		$150,000		$115,000				$465,000				3.6%

				Word		$310,261										$310,261				2.4%

				Service		$264,910										$264,910				2.0%

				Auxiliary Services				$148,127		$1,967						$150,094				1.2%

				Worship		$136,128										$136,128				1.0%

		 		Other Loan Payments				$134,988								$134,988				1.0%

		 		Instructional Materials				$93,983		$8,791						$102,773				0.8%

				Special Projects / Development				$92,522		$3,622						$96,144				0.7%

		 		Endowment Deposits						$37,333		$45,136				$82,469				0.6%

		 		Media/Computer Center				$19,495		$95						$19,590				0.2%

				Administration								$17,994				$17,994				0.1%

		 		Urns & Inscriptions								$12,982				$12,982				0.1%

		 		Misc. Expense												$0				0.0%

				Next Year Registrations												$0				0.0%

		 		Surplus in Checking Accounts												$0				0.0%



				Total Expense		$5,075,720		$6,632,671		$1,035,918		$227,630				$12,971,939				100.0%



				Net Total		$117,076		$349,865		$74,764		$72,001







				Starting Checking account balance 7/1/21		$181,780		$117,858		$98,323		$40,546

						$117,076		$349,865		$74,764		$159,315				$701,021









				Average Monthly		$422,976.68		$552,722.58		$86,326.51		$18,969.17				$1,080,995

				Average Weekly		$97,610.00		$127,551.37		$19,921.50		$4,377.50				$249,460





				Labor, Wages & Benefits		$6,960,733.60		53.7%

				Transfers to Savings		$1,961,216.92		15.1%

				Mortgage Principal		$1,138,500.39		8.8%

				Plant: Utilities & Maintenance		$636,414.35		4.9%

				Assessments, Tithes & Subsidies		$481,742.00		3.7%

				Operations / Office		$465,000.00		3.6%

				Service		$310,260.68		2.4%

				Special Projects / Development		$264,909.64		2.0%

				Word		$150,093.67		1.2%

				Instructional Materials		$136,127.67		1.0%

				Worship		$134,988.00		1.0%

				Other Loan Payments		$102,773.47		0.8%

				Endowment Deposits		$96,143.59		0.7%

				Misc. Expense		$82,468.70		0.6%

				Urns & Inscriptions		$19,590.45		0.2%		100.0%

				Auxiliary Services		$17,994.27		0.1%

				Media/Computer Center		$12,982.00		0.1%

				Next Year Registrations		$0.00		0.0%

				Administration		$0.00		0.0%

				Surplus in Checking Accounts		$0.00		0.0%











				Church		$5,075,720

				TFS		$6,632,671

				Pre-School		$1,035,918

				Columbarium		$227,630

						Church										Total				%

				Labor, Wages & Benefits		$2,263,422		34.3%								$2,263,422				34.3%

				Plant: Utilities & Maintenance		$516,004		7.8%								$516,004				7.8%

				Mortgage		$1,088,266		16.5%								$1,088,266				16.5%

				Assessments & Tithes		$690,155		10.5%								$690,155				10.5%

				Transfers to Savings		$451,951		6.9%								$451,951				6.9%

				Operations / Office		$147,267		2.2%								$147,267				2.2%

				Sales Tax		$24,601		0.4%								$24,601				0.4%

				Capital Expenditures		$751,952		11.4%								$751,952				11.4%

				Service		$240,869		3.7%								$240,869				3.7%

				Word		$187,350		2.8%								$187,350				2.8%

				Worship		$41,996		0.6%								$41,996				0.6%

				National Collections		$40,992		0.6%								$40,992				0.6%

				Exchange		$147,504		2.2%								$147,504				2.2%

		Tax Deferred		Misc				0.0%								$0				0.0%

		Pastoral Ministries						0.0%								$0				0.0%

		Administration						0.0%								$0				0.0%

		Surplus in Checking						0.0%



				Total Expense		$6,592,327		100.0%								$6,592,328				100.0%

						ERROR:#REF!



				Average Monthly		$549,360.61										$549,361

				Average Weekly		$126,775.52										$126,776

						ERROR:#REF!

						TFS										Total				%

				Labor, Wages & Benefits		$4,057,259		55.8%								$4,057,260				55.8%

				Plant: Utilities & Maintenance		$435,703		6.0%								$435,704				6.0%

				Mortgage		$557,125		7.7%								$557,125				7.7%

				Transfers to Savings		$1,206,462		16.6%								$1,206,462				16.6%

				Operations / Office		$433,790		6.0%								$433,790				6.0%

				Capital Expenditures		$237,236		3.3%								$237,236				3.3%

				Next Year Registrations				0.0%								$0				0.0%

				Instructional Materials		$86,336		1.2%								$86,336				1.2%

				Auxiliary Services		$7,842		0.1%								$7,842				0.1%

				Special Projects / Development		$221,806		3.1%								$221,806				3.1%

		Tax Deferred Withholdings		Misc.		$566		0.0%								$566				0.0%

		Other Loan Payments		Other Loan Payments				0.0%								$0				0.0%

		Sales Taxes		Sales Taxes		$22,295		0.3%								$22,295				0.3%

		Media Center		Media Center		$4,394		0.1%								$4,394				0.1%



				Total Expense		$7,270,814		100.0%								$7,270,815

						ERROR:#REF!



				Average Monthly		$605,901.20										$605,901

				Average Weekly		$139,823.35										$139,823

						PS										Total				%

				Labor, Wages & Benefits		$526,721		45.8%								$526,722				45.8%

				Plant: Utilities & Maintenance		$100,765		8.8%								$100,765				8.8%

				Transfers to Savings		$226,975		19.7%								$226,975				19.7%

				Operations / Office		$10,003		0.9%								$10,003				0.9%

				Instructional Materials		$4,903		0.4%								$4,903				0.4%

		Auxiliary Services		Misc		$281,628		24.5%								$281,628				24.5%

		Special Projects / Development						0.0%								$0				0.0%

		Sales Taxes						0.0%								$0				0.0%

		Media Center						0.0%								$0				0.0%



				Total Expense		$1,150,996		100.0%								$1,150,997

						ERROR:#REF!



				Average Monthly		$95,916.30										$95,916

				Average Weekly		$22,134.53										$22,135

						Columbarium										Total				%

				Assessment (Labor / Admin)		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				Plant: Utilities & Maintenance		$36,518		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				Transfers to Savings		$0		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				Urns & Inscriptions		$12,982		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				Capital Expenses		$0		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				Misc. Expense		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!



				Total Expense		ERROR:#REF!		ERROR:#REF!								ERROR:#REF!



				Average Monthly		ERROR:#REF!										ERROR:#REF!

				Average Weekly		ERROR:#REF!										ERROR:#REF!

















Labor, Wages 	&	 Benefits	Transfers to Savings	Mortgage Principal	Plant: Utilities 	&	 Maintenance	Assessments, Tithes 	&	 Subsidies	Operations / Office	Service	Special Projects / Development	Word	Instructional Materials	Worship	Other Loan Payments	Endowment Deposits	Misc. Expense	Urns 	&	 Inscriptions	6960733.6000000006	1961216.9200000002	1138500.3899999999	636414.35	481742	465000	310260.68	264909.64	150093.67000000001	136127.67000000001	134988	102773.47	96143.59	82468.7	19590.45	

Church	















Labor, Wages 	&	 Benefits	Plant: Utilities 	&	 Maintenance	Mortgage	Assessments 	&	 Tithes	Transfers to Savings	Operations / Office	Sales Tax	Capital Expenditures	Service	Word	Worship	National Collections	Exchange	Misc	2263421.9	516004.39	1088265.74	690154.99	451950.75	147266.57	24600.71	751951.62	240869.23	187349.56	41996.35	40991.919999999998	147503.53	







Labor, Wages 	&	 Benefits	Plant: Utilities 	&	 Maintenance	Mortgage	Transfers to Savings	Operations / Office	Capital Expenditures	Next Year Registrations	Instructional Materials	Auxiliary Services	Special Projects / Development	Misc.	Other Loan Payments	Sales Taxes	Media Center	4057259.19	435703.49	557124.94999999995	1206462.06	433790.32	237235.59	86336.14	7842.38	221805.62	565.88999999999987	22294.98	4393.74	







Labor, Wages 	&	 Benefits	Plant: Utilities 	&	 Maintenance	Transfers to Savings	Operations / Office	Instructional Materials	Misc	526721.4800000001	100765.12	226975.06	10003.200000000001	4902.6400000000003	281628.08999999997	









Assessment (Labor / Admin)	Plant: Utilities 	&	 Maintenance	Transfers to Savings	Urns 	&	 Inscriptions	Capital Expenses	Misc. Expense	0	36517.800000000003	0	12982	0	0	



Church	TFS	Pre-School	Columbarium	5075720.209999999	6632671.0099999998	1035918.11	227630.06999999998	



Church	TFS	Pre-School	Columbarium	5075720.209999999	6632671.0099999998	1035918.11	227630.06999999998	



Total Parish Exp Sum

		5/30/18				Parish Expence 2018-2019



						Church		TFS		PS		Columbarium				Total				%

				Labor, Wages & Benefits		$1,975,243		$4,115,138		$686,629						$6,777,010				51.6%

				Plant: Utilities & Maintenance		$572,106		$511,429		$58,252		$34,213				$1,176,000				8.9%

				Mortgage		$500,751		$475,081								$975,832				7.4%

				Assessments & Tithes		$928,465		$162,051				$16,154				$1,106,670				8.4%

				Transfers to Savings		$343,238		$157,302		$17,553		$57,415				$575,507				4.4%

				Operations / Office		$97,007		$196,417		$9,320						$302,744				2.3%

				Parish Life		$450,339										$450,339				3.4%

				Capital Expenditures		$231,550		$147,000								$378,550				2.9%

				Next Year Registrations				$259,883		$71,000						$330,883				2.5%

				Peace & Justice		$314,518										$314,518				2.4%

				Faith Formation		$206,408										$206,408				1.6%

				Instructional Materials				$146,019		$9,600						$155,619				1.2%

				Auxiliary Services				$121,553		$15,700						$137,253				1.0%

				Special Projects / Development				$86,677		$4,700						$91,377				0.7%

		 		Worship		$49,210										$49,210				0.4%

		 		Tax Deferred Withholdings				$9,626								$9,626				0.1%

		 		Other Loan Payments				$33,372								$33,372				0.3%

		 		Sales Taxes		$23,865		$15,402		$600						$39,867				0.3%

		 		Pastoral Ministries		$10,850										$10,850				0.1%

		 		Urns & Inscriptions								$8,916				$8,916				0.1%

		 		Media Center				$7,407		$100						$7,507				0.1%

		 		Administration		$2,090										$2,090				0.0%

		 		Misc. Expense		$908						$541				$1,449				0.0%



				Total Expense		$5,706,549		$6,444,357		$873,454		$117,239				$13,141,599				100.0%



				Average Monthly		$475,545.72		$537,029.75		$72,787.83		$9,769.91				$1,095,133

				Average Weekly		$109,741.32		$123,929.94		$16,797.19		$2,254.60				$252,723





				Labor, Wages & Benefits		$6,777,010		51.6%

				Plant: Utilities & Maintenance		$1,176,000		8.9%

				Assessments & Tithes		$1,106,670		8.4%

				Mortgage		$975,832		7.4%

				School Unique Expenses		$715,132		5.4%

				Transfers to Savings		$575,507		4.4%

				Parish Life		$450,339		3.4%

				Capital Expenditures		$378,550		2.9%

				Peace & Justice		$314,518		2.4%

				Operations / Office		$302,744		2.3%

				Faith Formation		$206,408		1.6%

		Worship		Misc. Expenses		$162,887		1.2%

		Tax Deferred Withholdings						0.0%

		Other Loan Payments						0.0%

		Sales Taxes						0.0%

		Pastoral Ministries						0.0%

		Urns & Inscriptions						0.0%

		Media Center						0.0%

		Administration						0.0%

		Misc. Expense						0.0%



						$13,141,599		100.0%



				Church		$5,706,549

				TFS		$6,444,357

				Pre-School		$873,454

				Columbarium		$117,239

						Church										Total				%

				Labor, Wages & Benefits		$1,975,243		34.6%								$1,975,243				34.6%

				Plant: Utilities & Maintenance		$572,106		10.0%								$572,106				10.0%

				Mortgage		$500,751		8.8%								$500,752				8.8%

				Assessments & Tithes		$928,465		16.3%								$928,466				16.3%

				Transfers to Savings		$343,238		6.0%								$343,238				6.0%

				Operations / Office		$97,007		1.7%								$97,007				1.7%

				Parish LiFe		$450,339		7.9%								$450,339				7.9%

				Capital Expenditures		$231,550		4.1%								$231,550				4.1%

				Peace & Justice		$314,518		5.5%								$314,518				5.5%

				Faith Formation		$206,408		3.6%								$206,408				3.6%

				Worship		$49,210		0.9%								$49,210				0.9%

		Tax Deferred Withholdings		Misc. Expenses		$37,713		0.7%								$37,713				0.7%

		Pastoral Ministries														$0				0.0%

		Administration														$0				0.0%



				Total Expense		$5,706,549		100.0%								$5,706,550

						$5,706,549



				Average Monthly		$475,546										$475,546

				Average Weekly		$109,741										$109,741

						TFS										Total				%

				Labor, Wages & Benefits		$4,115,138		63.9%								$4,115,139				63.9%

				Plant: Utilities & Maintenance		$511,429		7.9%								$511,429				7.9%

				Mortgage		$475,081		7.4%								$475,081				7.4%

				Transfers to Savings		$157,302		2.4%								$157,302				2.4%

				Operations / Office		$358,468		5.6%								$358,468				5.6%

				Capital Expenditures		$147,000		2.3%								$147,000				2.3%

				Next Year Registrations		$259,883		4.0%								$259,883				4.0%

				Instructional Materials		$146,019		2.3%								$146,019				2.3%

				Auxiliary Services		$121,553		1.9%								$121,553				1.9%

				Special Projects / Development		$86,677		1.3%								$86,677				1.3%

		Tax Deferred Withholdings		Misc. Expenses		$65,807		1.0%								$65,807				1.0%

		Other Loan Payments														$0				0.0%

		Sales Taxes														$0				0.0%

		Media Center														$0				0.0%



				Total Expense		$6,444,357		100.0%								$6,444,358

						$6,444,357



				Average Monthly		$537,030										$537,030

				Average Weekly		$123,930										$123,930

						PS										Total				%

				Labor, Wages & Benefits		$686,629		78.6%								$686,630				78.6%

				Plant: Utilities & Maintenance		$58,252		6.7%								$58,252				6.7%

				Transfers to Savings		$17,553		2.0%								$17,553				2.0%

				Operations / Office		$9,320		1.1%								$9,320				1.1%

				Next Year Registrations		$71,000		8.1%								$71,000				8.1%

				Instructional Materials		$9,600		1.1%								$9,600				1.1%

				Auxiliary Services		$15,700		1.8%								$15,700				1.8%

		Special Projects / Development		Misc. Expenses		$5,400		0.6%								$5,400				0.6%

		Sales Taxes														$0				0.0%

		Media Center														$0				0.0%



				Total Expense		$873,454		100.0%								$873,455

						$873,454



				Average Monthly		$72,788										$72,788

				Average Weekly		$16,797										$16,797

						Columbarium										Total				%

				Assessment (Labor / Admin)		$16,638		4.6%								$16,638				4.6%

				Plant: Utilities & Maintenance		$34,847		9.7%								$34,847				9.7%

				Transfers to Savings		$15,893		4.4%								$15,893				4.4%

				Urns & Inscriptions		$9,635		2.7%								$9,635				2.7%

				Misc. Expense		$283,619		78.6%								$283,620				78.6%



				Total Expense		$360,632		100.0%								$360,633

						ERROR:#REF!



				Average Monthly		$30,053										$30,053

				Average Weekly		$6,935										$6,935













Labor, Wages 	&	 Benefits	Plant: Utilities 	&	 Maintenance	Assessments 	&	 Tithes	Mortgage	School Unique Expenses	Transfers to Savings	Parish Life	Capital Expenditures	Peace 	&	 Justice	Operations / Office	Faith Formation	Misc. Expenses	6777009.6899999995	1176000.18	1106670.43	975832.48	715132	575507.30000000005	450339.12	378550	314518	302744.09999999998	206408	162887.26999999999	

Church	









Labor, Wages 	&	 Benefits	Plant: Utilities 	&	 Maintenance	Mortgage	Assessments 	&	 Tithes	Transfers to Savings	Operations / Office	Parish LiFe	Capital Expenditures	Peace 	&	 Justice	Faith Formation	Worship	Misc. Expenses	1975242.69	572105.99	500751.48	928465.42999999993	343237.8	97007.099999999977	450339.12	231550	314518	206408	49210	37713	





Labor, Wages 	&	 Benefits	Plant: Utilities 	&	 Maintenance	Mortgage	Transfers to Savings	Operations / Office	Capital Expenditures	Next Year Registrations	Instructional Materials	Auxiliary Services	Special Projects / Development	Misc. Expenses	4115138	511429	475081	157302	358468	147000	259883	146019	121553	86677	65807	





Labor, Wages 	&	 Benefits	Plant: Utilities 	&	 Maintenance	Transfers to Savings	Operations / Office	Next Year Registrations	Instructional Materials	Auxiliary Services	Misc. Expenses	686629	58252	17553	9320	71000	9600	15700	5400	







Assessment (Labor / Admin)	Plant: Utilities 	&	 Maintenance	Transfers to Savings	Urns 	&	 Inscriptions	Misc. Expense	16638.25	34846.71	15892.97	9634.65	283619.44	



Church	TFS	Pre-School	Columbarium	5706548.6099999994	6444357	873454	117238.96	



Church	TFS	Pre-School	Columbarium	5706548.6099999994	6444357	873454	117238.96	



Labor, Wages, Benefits

		5/30/18				Parish Labor, Wages and Benfits Expence 2018-2019

				Church 		$1,904,181		28.8%

				TFS		$4,101,370		62.0%

				Pre-School		$613,890		9.3%

				Columbarium



						$6,619,441





				Priests/Friars		$174,928		9.2%

				Lay Staff		$1,729,253		90.8%



						$1,904,181		100.0%		$0

						$1,904,181

		Church Staff Allocations

				Liturgy, including Friars 		$377,271		5		12.5%				Fr. Steve P, Fr. Steve K, Fr. Jim, Jim Wahl, TBD, Tresa

				Operations, Finance, Maintenance 		$497,706		10		25.0%				Marc, Rob B, Rob S, Joe, Dave, Terry, Rob N, Esperanza, Reji, Nancy, Marie

				Faith Formation, Play & Pray 		$364,489		7		17.5%				Jenn, Tim, Thomas, Alex, Sarah, Martina, Patti, Jennifer, Tara, 

				Parish Life & Community Center 		$256,136		10		25.0%

				Peace & Justice 		$106,518		2		5.0%				Trevor, Becky

				Communications, Strategy, Stewardship		$302,061		6		15.0%				Tricia, Deb, Trish, Trina, Toni, Diogenes





						$1,904,181		40		100.0%

						$1,904,181

						$0

		TFS Allocations:

				Administration		5

				Staff		4

				Teachers		46

				ITA's		14

				Before/After School		11



						80



		Pre-School Allocations:

				Administration		1

				Staff		2

				Teachers		8

				ITA's		11



						22





Church 	TFS	Pre-School	Columbarium	1904180.89	4101369.74	613890.43000000005	





Priests/Friars	Lay Staff	174928	1729252.89	











Liturgy, including Friars 	Operations, Finance, Maintenance 	Faith Formation, Play 	&	 Pray 	Parish Life 	&	 Community Center 	Peace 	&	 Justice 	Communications, Strategy, Stewardship	377271.01	497705.73000000004	364489.25	256136.48	106517.79	302061	



[CATEGORY NAME], [VALUE]

Administration	Staff	Teachers	ITA's	Before/After School	5	4	46	14	11	

Administration	Staff	Teachers	ITA's	1	2	8	11	
Church Staff total
$1,975,243



Offertory Splits



								Offertory Allocations				Total Expenses		Other Income Sources

				Church Offertory Allocations

						Liturgy		$386,382.92		ERROR:#DIV/0!		($432,647.58)		$83,798.41		ERROR:#DIV/0!

						Operations, Finance, Facilities, Maintenance		$922,782.20		ERROR:#DIV/0!		($1,578,403.66)		$510,413.15		ERROR:#DIV/0!

						Faith Formation, Play & Pray		$358,675.39		ERROR:#DIV/0!		($546,958.67)		$244,503.65		ERROR:#DIV/0!

						Parish Life & Community Center		$241,570.87		ERROR:#DIV/0!		($598,000.91)		$403,855.11		ERROR:#DIV/0!

						Tithe to Justice & Peace		$0.00		10%		($378,267.93)		$16,622.67		ERROR:#DIV/0!

						Tithe to Education		$0.00		10%		($360,000.00)		$0.00		ERROR:#DIV/0!

						Pastoral Ministries		$308,143.14		ERROR:#DIV/0!		($372,293.39)		$20,242.50		ERROR:#DIV/0!

						TFS Mortgage Subsidy 		$295,980.96		ERROR:#DIV/0!		($393,615.67)		$177,818.92		ERROR:#DIV/0!

						Assessments		$528,295.12		ERROR:#DIV/0!		($426,809.17)		$31,026.33		ERROR:#DIV/0!



								$3,041,830.60		ERROR:#DIV/0!		($5,086,996.98)		$1,488,280.74

								$0.00





								($3,041,830.60)



























												$1,146,809.17



[CATEGORY NAME]
[PERCENTAGE]







[CATEGORY NAME]
[PERCENTAGE]













Liturgy	Operations, Finance, Facilities, Maintenance	Faith Formation, Play 	&	 Pray	Parish Life 	&	 Community Center	Tithe to Justice 	&	 Peace	Tithe to Education	Pastoral Ministries	TFS Mortgage Subsidy 	Assessments	386382.92	922782.2	358675.39	241570.87000000002	0	0	308143.14	295980.96000000002	528295.12	



Total Expense by Budget Area

		5/30/18						Parish Expense by Budget Area 2018-2019

						Other Expense		Staffing		HC

		Church Staff Allocations

				Liturgy, including Friars		$421,357		$377,271		7		6.9%

				Operations, Finance, Maintenance		$4,165,075		$497,706		11		68.0%

				Faith Formation, Play & Pray		$590,366		$403,016		14		9.6%

				Parish Life & Community Center		$291,587		$256,136		10		4.8%

				Peace & Justice		$347,387		$106,518		2		5.7%

				Communications, Strategy, Stewardship		$305,059		$302,061		6		5.0%







						$6,120,831		$1,942,708		50		100.0%

								$1,904,181





1	







Liturgy, including Friars	Operations, Finance, Maintenance	Faith Formation, Play 	&	 Pray	Parish Life 	&	 Community Center	Peace 	&	 Justice	Communications, Strategy, Stewardship	421357.36	4165074.79	590365.81000000006	291587.19	347387.02	305059	

Parish Staff total
$1,975,243



Operations, Finance, Maint

		5/31/18						Detail of Parish Operation, Finance, Maintenance for 2018-2019

				$4,165,075

				Labor, Wages, Benefits		$497,706		15.6%

				Operations		$95,180		3.0%

				Stewardship		$63,300		2.0%

				Utilities		$187,600		5.9%

				Building Supplies		$17,500		0.5%

				Building / Ground Maintenance		$169,593		5.3%

				General Facility Repairs		$32,700		1.0%

				Property and Liability Insurance		$86,642		2.7%

				Plant Admin		$14,508		0.5%

				Assessments & Subsidies		$928,465		29.1%

				Transfers to Savings		$343,238		10.8%

				Capital Expenses		$231,550		7.3%

				Taxes		$23,865		0.7%

				Mortage Payments		$500,751		15.7%













						$3,192,599		100.0%

						$972,476









Labor, Wages, Benefits	Operations	Stewardship	Utilities	Building Supplies	Building / Ground Maintenance	General Facility Repairs	Property and Liability Insurance	Plant Admin	Assessments 	&	 Subsidies	Transfers to Savings	Capital Expenses	Taxes	Mortage Payments	497705.73000000004	95180.099999999991	63300	187600	17500	169593.39	32700	86641.8	14508	928465.42999999993	343237.8	231550	23865	500751.48	



Assessments & Subsidies

		5/31/18						Detail of Parish Assessments and Subsidies for 2018-2019

				$928,465

				Priest Welfare and Retirement		$156,051

				Cathedraticum		$234,884

				CGHS Support		$35,874

				Tuition Assistance Tithe		$360,000

				Peace & Justice Tithe		$360,000

						$1,146,809









Priest Welfare and Retirement	Cathedraticum	CGHS Support	Tuition Assistance Tithe	Peace 	&	 Justice Tithe	156051.19	234883.98	35874	360000	360000	



Transfers To Savings

		5/31/18						Detail of Parish Transfers to Savings for 2018-2019

				$343,238

				Maintenance Reserve Investment		$200,000

				Reinvestment of Savings Interest		$908

				Reinvestment of Endowment Earnings		$142,330

						$343,238		-$0

				TFS

				Maintenance Reserve Investment		$125,000

				General Savings Deposit		$32,302

						$157,302







Maintenance Reserve Investment	Reinvestment of Savings Interest	Reinvestment of Endowment Earnings	200000	908	142330	





Maintenance Reserve Investment	General Savings Deposit	125000	32302	



Utilities

				Electric		$113,800.00		59%

				Water		$17,000.00		9%

				Phones		$36,500.00		19%

				Gas		$18,600.00		10%

				Trash Pickup		$5,300.00		3%

				Cable		$2,500.00		1%



						$193,700.00		100%







Electric	Water	Phones	Gas	Trash Pickup	Cable	113800	17000	36500	18600	5300	2500	



TFS Maint & Facilities

				TFS

				Utilities		$120,981.00		c		0.3049999665

				Cleaning		$133,469.50		c

				Property & Liability Ins.		$31,932.01		c

				Landscaping		$28,053.00		c

				HVAC Contract & Service		$6,811.99		c

				Elevator Contract & Service		$8,337.73		c

				IT Service and Support		$40,902.36		c

				General Maint/Repair/Inspections		$26,171.47		c



						$396,659.06

						$511,429.00

						($114,769.94)

																																																		508453

																																																		8%

				TFS Utilities

				Electric		$71,553.00

				Water		$22,000.00

				Phones		$3,120.00

				Gas		$20,000.00

				Trash Pickup		$6,204.00

				Internet Service		$17,500.00



						$140,377.00

						$120,981.00











Utilities	Cleaning	Property 	&	 Liability Ins.	Landscaping	HVAC Contract 	&	 Service	Elevator Contract 	&	 Service	IT Service and Support	General Maint/Repair/Inspections	120981.00000000001	133469.5	31932.01	28053	6811.9900000000007	8337.73	40902.36	26171.47	







Electric	Water	Phones	Gas	Trash Pickup	Internet Service	71553	22000	3120	20000	6204	17500	



PS Maint & Facilities

				PS

				Utilities		$22,232.00

				Cleaning		$21,696.00

				Property & Liability Ins.		$17,676.01

				General Maint/Repair/Inspections		$3,992.72



						$65,596.73

						$58,252.00

						$7,344.73

				PC Utilities

				Electric		$21,796.00

				Water		$500.00



						$22,296.00

						$22,232.00







Utilities	Cleaning	Property 	&	 Liability Ins.	General Maint/Repair/Inspections	22232	21696	17676.009999999998	3992.72	





Electric	Water	21796	500	



image1.emf

Community Center 8 1 $109,232.27 $155,704.29 4


Care & Wellness 2 1 $73,801.97 $96,565.08 5


Faith Formation 8 7 $222,833.13 $305,516.40 2


Finance 5 3 $178,805.89 $239,248.42 3


Stewardship 2 1 $76,665.20 $99,697.27


Justice & Peace 2 1 $79,092.84 $105,684.43 8


Liturgy 2 2 $106,442.45 $139,958.73 7


Operations 2 2 $85,292.01 $113,453.18 9


Parish 2 1 $47,469.23 $65,224.36 7


Plant 3 3 $120,558.69 $160,932.06 6


Play & Pray 13 0 $34,074.59 $84,466.49 11


Communications & Strategy 4 4 $155,538.80 $208,051.80 10


TBD 0 0 $0.00 $0.00 10


53 26 $1,289,807.09 $1,774,502.50


Kathleen $252,269.36


Tricia $307,749.07


Jenn $389,982.89





image3.emf
   TFS   o   HSA Savings                                      $36,128   o   Tuition Assist. Endowment        $100,116                  (loan payback)   o   General Savings                           $100,000      Pre - School   o   General Savings                            $125,000   o   Maintenance Reserve                  $100,000   o   Bourke Endowment                          $25,000      Columbarium   o   Perpetual Care Endow                     $45,136   o   Covid Contingency Fund              $100,000                 (loan payback)   o   Maintenance Reserve                     $15,000  


